
CLARIN-NL CALL 1 Proposal Template


(Overall size of the proposal may not be longer than 7 A4 pages, incl. appendixes!!!)

1 Project Title & Acronym and Abstract

Title: the title of the project 

Acronym: the acronym of the project

Abstract: an abstract of the project (max 150 words)

Target Start Date:

Target End Date:

Type: Demonstrator Project or Resource Curation Project

2 Coordinator

Name: name including titles

Function: 

Organization:

Address:

E-mail:

Tel:

Fax:

Role(s): User, Data Provider and/or Technology Provider
3 Composition of the Project Team

Name: name including titles

Function: 

Organization:

Address:

E-mail:

Tel:

Fax:

Role(s): User, Data Provider and/or Technology Provider 
This information once for each additional participant
4 CLARIN centre

The project results (curated resources, web application, demonstrator) will have to be made available on a server of a designated CLARIN centre. 
Describe here which CLARIN centre or centre that aims to become a CLARIN centre has been selected for this purpose.  A person affiliated to the CLARIN centre must be one of the project participants.
5 Requested Budget: Just the requested amount in Euro

6 Description of the Proposed Project

(This section should be no longer than 2 A4 pages)
6.1 Research Question(s)

Describe the research question(s) that can be (better) addressed using the data and technology of this project

6.2 Research Data

Describe the research data, its current state and format, state and format of its metadata, state and format of its documentation, annotation schemes used, IPR and/or ethical issues, familiarity of the participants with the research data

6.3 Technology

Describe the technology used, its current state and format, state and format of its metadata, state and format of its documentation state of any auxiliary resources that are required and its metadata and IPR. 

6.4 Description

Describe here how using the technology and the research data can contribute to addressing the research questions. Also describe whether the technology and data can be used to address other research questions of researchers in the humanities and linguistic in particular.

6.5 Plan

Type: Demonstrator Project or Resource Curation project

Demonstrator project:

Describe:

· The core component underlying the demonstrator including the functionality the API will offer (functions, data types, etc.), and a plan how to turn the existing technology into such a component.

· The application: its web-based user interface, how it interacts with its core component and a plan to create the application. 

· Plan for the creation of a demonstration scenario.

· Plan for the creation of the documentation: user documentation, API documentation, developer documentation.

· Plan to make the core component, the application, the demonstrator and their metadata available on a server at CLARIN recognized center.

· Plan to make a mapping between any resource-specific categories and ISOcat categories and extend ISOcat with new categories if unavoidable.

For all these items at least the following aspects should be described: persons involved, effort, lead time, required IS expertise, technologies used, auxiliary resources, tests planned. List any risks you expect for incompatibility with the CLARIN infrastructure architecture).

Resource Curation Project

Describe

· The format that the resource is going to be put in; whether this format is on the CLARIN standards list; if there are multiple alternatives on the CLARIN list, justify your selection; if not on the CLARIN standards list justify why the proposed format is required/desirable; a plan for the conversion into the proposed format. List any risks you expect for incompatibility of the resource with the selected standard. 

· Desired status and format of the metadata to be produced, and a plan to get from the current state of the metadata to the desired state. Include a metadata harvesting test. List any risks for incompatibility of the resource with the metadata standard

· Plan for the inclusion of persistent identifiers. 

· Name of the recognized CLARIN centre on which the resource and its metadata are going to be made available and a plan to make the resource and its metadata available on a server of this centre

· A plan for making a mapping between the resource-specific linguistic categories and ISOcat categories and for extending ISOcat if required.
For all these items at least the following aspects should be described: persons involved, required IS expertise, effort involved, lead time, technologies used during the conversion, their availability, tests planned to check compliance with standards. 

Refer in the description of the plan to the identifiers of planned deliverables that will be listed in section 7.

7 Deliverables and Milestones

Give a list of deliverables and milestones. For each deliverable or milestone specify a unique identifier (e.g. a number), a target date (relative to the start date of the project), its type (milestone, document, software, data, etc.), a title, and the person responsible for it. 

For all projects, at least the following deliverables and milestone should be included (its type is indicated at the end between brackets):

· Document describing requirements and desiderata for the CLARIN infrastructure, justified by the findings of the current project (document)

· Metadata of the resources dealt with  in the project (data)

· Metadata made available on a recognized CLARIN server (milestone)

· The curated resource, or the application and core component underlying the demonstrator (data or software). 

· Curated Resource or Demonstrator made available on a recognized CLARIN centre (milestone) 

· Documentation of the curated resource or demonstrator application (document). In the case of a demonstrator project the documentation must consist at least of user documentation, API documentation and developer documentation.

Additionally, if a resource uses resource-specific linguistic categories:

· ISOcat extended with new entries in the user space (milestone)

· Mapping table defining a mapping between the resource-specific linguistic categories and ISOcat data categories (data)

Additionally, for demonstrator projects:

· Demonstration Scenario (document)

8  IPR and Ethical Issues: Risks
IPR and ethical issues are described in section 6, but repeat any expected issues with regard to IPR or ethical issues in a bulleted form here, or declare that no such issues can be expected to occur.

9 Expertise of the applicant(s)

Describe here why the participants of the project are the right persons to be involved in this project by specifying their relevant knowledge and expertise (maximally 150 words per participant).

10 Project budget details

Break the total budget down into costs per participant and relate the costs to the effort (in person months) spent on the project by this participant. The cost per participant consists of salary costs and travel/subsistence costs. Travel and subsistence costs is maximally 3000Euro per FTE per year, or a pro rata part of this amount in case of less than 1 FTE/year. Use a table in the format of the example given below.

The maximum budget that can be requested is 60k euro.

Example Table. One only has to fill in the blank cells. The grey cells are either fixed or computed by formulas. To update the table (or a cell), select the table (the cell) and press F9.

	Participant
	Organization
	Effort (PM)
	Salary Costs/PM (Euro)
	Salary Costs (Euro)
	Travel & subsistence

(Euro)
	Total (Euro)

	Participant 1
	Institute 1
	   3
	4,000
	12,000
	  750
	12,750

	Participant 2
	Institute 1
	   2
	5,000
	10,000
	  500
	10,500

	Participant 3
	Institute 2
	   4
	4,000
	16,000
	1,000
	17,000

	
	
	
	
	0
	   0
	   0

	
	
	
	
	0
	   0
	   0

	
	
	
	
	0
	   0
	          0

	
	
	
	
	0
	   0
	   0

	Total
	
	   9
	
	38,000
	2,250
	40,250


11 Literature

Include any references to relevant literature here.
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